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Solicitation Document 
Branding the Amity Area as a Tourist Destination 

 
Background and Overview 

The City of Amity and its surrounding areas have the potential to become a premier tourist destination for 

travelers who seek authentic, “off the beaten track” experiences in an area that offers world class wines, beautiful 

scenery, rich local history, and small-town serenity. 

Amity is a small community of modest means and, at present, limited options for tourist lodging, dining and 

shopping. However, as the gateway city to the Eola-Amity Hills (which produces many of the Willamette Valley’s 

highest rated wines), Amity is already attracting an impressive number of tourists thanks to independent 

marketing efforts by the area’s wineries and other businesses, the Eola-Amity Hills Winegrower’s Association 

(EAHWA), the Amity Downtown Improvement Group, and two lodging establishments that cater to wine-country 

visitors.  

To enhance tourism, it is necessary not only to attract tourists, but also to expand the number of businesses 

offering tourist amenities such as premium lodging, restaurants, and shopping. And to attract such businesses, the 

community needs to enhance its image as a place where such businesses can be successful. A starting point for 

this image-enhancement is the creation of a common brand with community and business support behind it.  

We seek a brand identity for Amity-area tourism that is both independent – distinguishing the Amity area as a 

distinct, special place – and connected – allied with City of Amity1, the EAHWA, tourism organizations at the 

regional and state levels and consistent with the values and goals of residents and business owners. While the 

outstanding wines in our region are undoubtedly the most important tourist attraction, we also want to highlight 

the cultural, historical and pastoral advantages of this area.  

We envision that our brand identity will facilitate more collective marketing by the many entities that heretofore 

have been operating independently.  Thus, it is crucial to develop the brand identity within a framework of 

participation and endorsement by stakeholders.  And because we envision future growth in both tourism and 

tourist facilities (lodging, dining, etc.), we seek an identity that honestly portrays the small, rural area as it is 

today, but has the capacity to change gracefully as Amity changes. 

Scope of Services/Work 

The City of Amity seeks an independent contractor or contract agency to assist branding the Amity area as a 
tourist destination.  

The successful contractor will coordinate a public engagement process that encourages broad participation of the 
business community and area residents, recognizing that they are a diverse group. In addition to helping to 
formulate the brand, a secondary goal of the public engagement process is to create a dialogue that will help area 
residents understand the potential benefits of tourism to the community, and to help tourism developers 
understand possible anxieties within the community about increased tourism. The Willamette Valley Visitors 
Association has agreed to assist by providing information about impacts and future prospects of tourism in the 
Willamette Valley. 

                                                           
1
 Note: The City of Amity already has a logo (see the front page of this document) and a tagline, “Where Friendship Begins”. 

These work well for internal community purposes, but we seek a more enticing tourism brand to attract our target market.   
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Program Budget 

This project is a part of a larger project funded by a grant from Travel Oregon to the City of Amity. The total grant 
is $25,000, and we ask that submitting agencies keep rates, fees and charges for services as competitive as 
possible to keep the budget well below this total.  

Term of Service / Deliverables 

Key deliverables for the brand and identity project will be a logo, tagline, and action-oriented implementation 
strategy. 

The City has not prepared a detailed scope of work for this project. The selected contractor or firm will assist the 
City in preparing the final scope of work and timeline that is consistent with the grant that will fund the project. 
Given that this project is funded by a grant with a strict timeline, the City requires a contractor who can begin 
work shortly after the contract is awarded.   

Project Schedule 

 August 28, 2018 – City issues informal written solicitation document. 
 September 28, 2018 – proposals due. 
 Late September-Early October – Interviews. 
 October 14, 2018 – Award of contract. Contract commences. 
 June 1, 2019 (or, preferably, well before this date) – all work completed.  

Contract Requirements 

The selected contractor or firm will enter into a contract with the City of Amity. This contract will stipulate the 
terms and conditions of the services to be provided. The City of Amity reserves the right to negotiate a final 
contract that is in the best interests of the City and the public. The City of Amity also reserves the right to 
terminate the contract at any time and for any reason within 30 days of written notice to the selected contractor 
or firm. 

Business License, Registration, Certification 

The selected contractor or firm shall be licensed to do business in Oregon as required by state codes and maintain 
current any certification, accreditation or license(s) required to perform work under this contract. Key personnel 
fulfilling contract duties may not be changed without prior written approval of the City of Amity. 

Proposal Submittal Requirements 
Deadline:  No later than 5:00 p.m. Pacific Time, September 28, 2018. 

In order to be considered for selection and possible contract, proposals must be complete and include following: 

1. Cover letter (maximum of one page in length) describing the firm’s brand development background, 
clients, experience and specific areas of expertise in relation to the scope of work outlined above. Include 
number of years in business and scope of general services provided to clients. 

2. Provide professional bio/resume for the person/personnel who will be assigned to the contract. Include 
any accreditations, licenses or special training related to the services requested. 

3. Provide detailed work history (maximum 10 pages in length) that covers related work activities, principal 
responsibilities, and end results. 

4. Proposals must exhibit experience in field of destination brand development, communication strategies 
and execution. Familiarity with Travel Oregon, the Willamette Valley Visitors Association, The Eola-Amity 
Hills Winegrowers Association, and local products and services in the Amity area is encouraged but not 
required. 
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5. Provide list of at least three business references for which the firm has provided similar services. Include 
contact name and phone number for each reference. 

6. Include at least two examples (electronic PDFs or links to websites will suffice) of other branding projects. 

Please submit one (1) copy of the proposal via PDF for review by the members of the selection committee. Proposal 
should not include original, irreplaceable materials. 

Selection Criteria 

Initial review of the proposals will be based on overall evaluation and assessment of the materials contained in 
each proposal. At this phase of the selection process, qualifications, experience, approach, past results and other 
factors outlined above will be of utmost importance. Contractors or firms deemed most suitable at the end of the 
proposal review will be scheduled for follow up phone calls and/or in-person interviews. At this stage, all of the 
interview candidates will be considered suitable on paper to perform the required components of the services 
sought. During the interviews, special attention will be given to portfolio reviews, vision for the project scope and 
the perceived ability of the candidates to work in cooperation and harmony with the City of Amity. 

Acceptance/Rejections of Proposals – The City of Amity reserves the right to: 1) Reject any or all proposals if 
doing either would be in the public interest, as determined by the City in its sole discretion; 2) Request any 
additional information the City deems reasonably necessary to allow the City to evaluate, rank and select the 
most qualified Proposer to perform the services described in this solicitation document; 3) Waive minor 
informalities within a specific proposal; 4) Revise, cancel, or extend this solicitation document. 

Portfolios – Please do not submit extensive portfolios with proposals.  

Cost for Preparation of Proposals – The City of Amity is not responsible under any circumstances for any cost 
incurred as the result of the preparation or submission of the candidates’ proposals. 

Equal Opportunity – The City of Amity particularly encourages minority and women-owned businesses to submit 
proposals in response to this solicitation document.  

Contract Award  

The City of Amity reserves the right, in its sole discretion, to award a contract to any Proposer based on the 
evaluation criteria set forth in this solicitation document, to award one or multiple contracts to any Proposer(s) 
for all or some the outlined scope of work, or not award a contract to any Proposer, if none are deemed suitable.  

Submission Deadline 

All Proposals must be submitted via email (jhogue@ci.amity.or.us), and must be received no later than Friday, 
September 28, 2018 at 5:00 pm PDT.  

Evaluation Criteria 

Once the initial screening process is completed proposals will be evaluated by a Selection Committee using the 
following criteria: 
         POINTS 

1. Introductory letter.      (Pass/Fail)     
2. Proposer availability and capability to 

perform the services required.         10    
3. Proposer’s key staff experience with 

public sector projects of similar type, 
size and complexity.        15 
 
 

mailto:jhogue@ci.amity.or.us
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4. Proposer’s demonstrated ability to 
complete similar services on time and 
within budget, including Proposer’s 
record of satisfactory performance.      25 

5. Project understanding. Communicated 
understanding of the tourism industry, 
rural business and community identities, 
and related organizations  
(Travel Oregon, WVVA, etc.). Demonstrated 
ability to synthesize technical information 
and communicate effectively to varied 
audiences. Described how the project team 
will interact with the City and what level of 
support, if any, will be expected from the 
city.          30 

6. Proposer’s geographic proximity and  
ability to respond to the Project site.      10 

7. Proposed cost of services and overall 
Affordability of the proposal.       10 

 
Solicitation Document Questions/Clarification – Questions regarding the informal written solicitation process or 
requests for clarification of the solicitation document must be sent by e-mail to City Administrator Justin Hogue at 
jhogue@ci.amity.or.us. E-mailed questions must be received no later than September 14, 2018 with the subject 
heading, “Branding the Amity Area as a Tourist Destination – Solicitation Document Questions”. Requests must 
contain an e-mail address to which the appropriate response can be sent. The City Administrator will either 
respond personally or will forward questions to the selection committee, who will attempt to respond within 24 
business hours of receiving any such requests.  

Responses to questions that the committee feels could be of value to all applicants will be sent to the applicant 
who asked the question and copied to all other applicants who supplied an e-mail address and request such 
notification. If you would like to receive notification anonymously of the questions and responses that others 
submit, please send your request to City Administrator Justin Hogue at jhogue@ci.amity.or.us, with the subject 
heading, “Branding the Amity Area as a Tourist Destination – Request for Notification”.  Be sure to include your 
name, business name, and email address in the body of the message. 

Contact Information  
 

Name:  Justin Hogue 
    Title:  City Administrator 
      City of Amity 
      109 Maddox Avenue  
      P.O. Box 159 

Amity, OR  97101 
    Telephone: 503-835-3711 
    Email:  jhogue@ci.amity.or.us  
 

mailto:jhogue@ci.amity.or.us
mailto:jhogue@ci.amity.or.us
mailto:jhogue@ci.amity.or.us

