
Good morning Amity. On February 20th, the City Council met to go over our Annual City Survey and establish our 
goals for the upcoming year.  I would like to give a rundown of what our Mayor and Council determined from that 
meeting.  

From the survey, despite COVID, the wildfire smoke, shutdowns, and lack of community events, the City held steady 
overall in its ratings. We didn’t get as many replies as in 2020, but overall, we did get a diversity of inputs. We did 
have some common themes throughout the survey results, which included improving streets/sidewalks,  
Improving the water system, improving direct civic engagement, and to manage our growth.  
 
From these inputs the Mayor and Council devised a new way of doing things going into 2021. They decided to retain 
only three (3) committees from prior years and assigned the following Councilors to them:  
 
Budget - Mayor and All Councilors  
Finance - Councilor Lehman (chair), Councilor King (co-chair) 
Tourism - Councilor Rich (co-chair), Councilor Dyche (co-chair)  
 
Now, principally, each Councilor will be a community Point of Contact for different City functions. These Community 
Points of Contact (POCs) will be aligned to multiple Focus Areas. The focus areas are where each Councilor will put 
their time and effort and lead projects and provide support to City Staff. They will also engage the community in that 
area of interest. These focus areas (and the assigned Councilors) are: 
 
1. Infrastructure - Councilor King (primary), Councilor Lehman (alternate)  
This was determined to be the primary / principal focus area for the City. This includes the Streets and Water 
Infrastructure. 
 
2. Community Engagement - Councilor Rich (primary), Councilor Dyche (alternate) -- note this focus area includes 
the Tourism Committee 
3. Public Safety - Councilor Dyche (primary), Councilor Rich (alternate) 
4. Parks - Councilor Andrade (primary), Councilor McArthur (alternate) 
5. City Services - Councilor McArthur (primary), Councilor (alternate) 
 
Now in each of these focus areas we’ve established our goals and objectives.  The Council Felt that having these 
goals and objectives will be more actionable than what we’ve had in the past. Here is the breakdown. 
 
FOCUS AREA: Infrastructure 
Goal 1) Water Infrastructure improvements 
 Objective 1a) Finish the long-term water system improvement project by 2022 
 Objective 1b) Complete the water rate study by the end of 2021  
Goal 2) Sewer Infrastructure improvements 
 Objective 2a) Complete the sewer rate study by the end of 2021 
 Objective 2b) Complete the Wastewater Facilities Plan (WWFP) in the next 18 months 
 Objective 2c) Start the overhaul of the sewer facilities based on the WWFP in the next 18 – 24 months  
  (complete within the next 5 years) 
Goal 3) Streets & Sidewalks improvements 
 Objective 3a) Educate the public through the newsletter about road paving 
 Objective 3b) Continue to fill potholes throughout town 
 Objective 3c) Secure a Small Cities Allotment or Safe Route to Schools Grant in 2021/2022 for road paving 
 
 
 
 
 



FOCUS AREA: Community Engagement 
Goal 1) Improve community outreach 
 Objective 1a) Put more information into the newsletters as this is still the best way to share information  
  based on the survey. 
 Objective 1b) Host Town Hall meetings at least once every 6 months. These would be live (and online)  
  forums where the community can engage with our elected officials. The Mayor and Council  
  wants to set aside a day (weekend) to host an event or to conduct a brisk and short City   
  Council Meeting and conduct the Town Hall immediately following. The Town Hall meetings  
  would be moderated by City Staff, the topic(s) of discussion would be either established before  
  or it could be an open forum. This would meet the desire stated in the survey results to improve  
  direct engagement with the community. They would like to accomplish the first Town Hall be  
  June 2021. 
Goal 2) Improve Business Outreach 
 Objective 2a) Ensuring the survivability of our businesses throughout COVID, adding new businesses to  
  the community, and ensuring the completion of Amity Truck & Tractor and Dollar General 
 
FOCUS AREA: Public Safety  
Goal 1) Future Funding 
 Objective 1a) Within the next 12 months discuss and establish a plan to either a) cover the cost of the  
  YCSO contract or b) restart the Amity PD. Have available funding within the next 3-5 years.  
Goal 2) Enforcement 
 Objective 2a) Complete Code Codification by July 2021 and implement the new City Code 
 Objective 2b) Enable YCSO to better enforce codes throughout town (parking, towing, nuisance)  
Goal 3) Community Relations 
 Objective 3a) Publicize our Sheriff’s Deputies – COMPLETED 
 Objective 3b) Within COVID limits, conduct another National Night Out in 2021 
 
FOCUS AREA: Parks  
Goal 1) Improve experience 
 Objective 1a) Within 1-year attempt to install a Frisbee Golf course in the City Park 
Goal 2) Increase green spaces 
 Objective 2a) Work with County, private partnerships, and other entities to create new park spaces and  
  trails in the next 3-5 years 
 
FOCUS AREA: City Services 
Goal 1) Improve Library  
 Objective 1a) Within the next 12 months discuss and establish a plan refurbish the City’s Library 
 Objective 1b) Within 3-5 years be actively rebuilding and expanding the City’s Library 
Goal 2) Community Spaces 
 Objective 2a) Work with County, private partnerships, and other entities to create new community spaces 
  within the next 3-5 years  
Goal 3) Community Events 
 Objective 3a) Quickly re-establish City Events to pre-COVID levels with each downgrade in State COVID  
  restrictions 
 Objective 3b) Explore options to either create new City Events or improve existing ones 
Goal 4) Customer Concerns regarding City operations and utilities 
 Objective 4a) Give Council more leeway in arbitrating community member issues with City operations 
 
Finally, the Mayor and Council decided to reorganize their meeting schedules. The City Council currently holds 
meetings on the 3rd Wednesday. These will now become actual Council work sessions with City Staff. We will 
advertise the meeting, publish an agenda, and get the word out. The public may attend but is not granted a right to 
contribute in a work session. Councilors may take the opportunity to discuss their interactions with the public. With 



Staff they will coordinate and assign tasks. Citizen concerns (City Services Goal 4), such as a determination on a 
delinquent water bill may be handled in this forum by the Councilor POC. Of note,  
 
 
 


