
Yamhill County Transit Service Adjustment due to COVID-19 
Effective September 8, 2021 
 
Yamhill County Oregon - Yamhill County Transit (YCT) has been operating all services, 
commuter, local fixed routes, and demand response services since September 2020. The 
COVID-19 Pandemic is taking its toll on YCT staffing resources. First Transit is doing its 
best to get the word out to recruit new drivers and key staff. They are reaching far and 
wide with ads on numerous online platforms, classified ads, and attending community 
events, and offering a $2000 hiring bonus. Yet, staffing levels are down over 35% and 
existing drivers are working overtime to keep the buses on the road. Ridership is 
remaining steady at about 65% of normal.  
 
Recently, COVID-19 has hit the transit agency particularly hard with one death and 
additional staff out sick with COVID or under quarantine. Therefore, we have no choice but 
to scale back services according to the Yamhill County Transit Contagious Virus Response 
Plan.  
 
YCT uses the following indicators when making the decision regarding which services to 
suspend or reduce: 
1. Ridership 
2. Employee Attendance 
3. Asset Availability 
Service levels are adjusted as necessary following this progression: 
1. Reduce routes starting with the lowest-performing routes. 
2. Reduce service based on ridership and staff availability. 
3. Maintain local services to grocery and medical as long as possible. 
4. Maintain demand response services (Dial-A-Ride, ADA Paratransit) as long as possible. 
5. Shut down the system. 
 
The Yamhill County Transit team meets weekly to assess the current situation and to 
review data. All transit vehicles in service are being cleaned frequently with disinfectant 
throughout the day and every evening in preparation for the next day. Bus shelters and the 
Transit Center are cleaned frequently to prevent the spread of the virus. 
The service adjustment in response to the staffing shortages due to COVID-19 are effective 
starting today, Wednesday, September 8, 2021 and will remain in effect until further notice. 
 
September 8, 2021 Service Adjustments: 
1. Temporarily discontinue Newberg local fixed routes 5 and 7. Demand response services 
will be available to cover the demand so no one will be left without a way to get to the 
doctor, work, or grocery store. 
2. YCT continues to be fare-free until further notice. 
3. Masks are required for all riders when at bus stops, the transit center, and while riding 
the buses. 
 



Please remember to adhere to social distancing as much as possible when riding the bus. 
YCT dispatchers when scheduling rides for demand response services may ask questions to 
ensure customers are not traveling with symptoms. 
 


